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Epworth Children’s Home 

Glossary of Frequently-Used Acronyms 

 

APPLA  Alternative Permanent Planned Living Arrangement  

ARF  Activity Request Form  

BID  Best Interest Determination  

BIP  Behavior Intervention Plan  

BLC  Barnes Learning Center  

BN  BabyNet (EEIC) 

CARE  Children and Residential Experience  

CASA  Court Appointed Special Advocate 

CC  Cottage Coordinator 

CCP  Comprehensive Care Plan  

CM   Case Manger  

CMLS  Case Manager Licensing Specialist (Epworth Foster Care) 

COA  Council On Accreditation 

COC   Continuum of Care 

CP  Cottage Partner  

CPS  Child Protective Services 

DDSN  SC Department of Disabilities and Special Needs (EEIC) 

DSS  SC Department of Social Services 

ED  Emotional Disability  

EEIC  Epworth Early Intervention Center 

EFCC  Epworth Family Care Center 

EFC  Epworth Foster Care  

EPC’d  Emergency Placed 

FBA  Functional Behavioral Assessment  

FCS  Family Care Specialist (Epworth Family Care Center) 

FPS  Family Preservation Services  

FSP  Family Service Plan (EEIC) 

GAAP  Generally Accepted Accounting Practices  

GAL  Guardian Ad Litem  

HB  Home-Based (EEIC) 

HI  Hearing Impairment  

HR  Human Resources  

ICPC  Interstate Compact on the Placement of Children 

ID  Intellectual Disability  

IEP  Individualized Education Plan  

IFSP  Individualized Family Service Plan (EEIC)  

IGP  Individual Graduation Plan  

IL  Independent Living  

KC  KaleidaCare  

LD   Learning Disability  
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LRADAC Lexington Richland Alcohol and Drug Abuse Council 

LSS   Life Skills Specialist  

LYBUNT Last Year, But Unfortunately Not This Year (refers to donor giving) 

MAR  Medication Administration Reference Log  

MOA  Memorandum of Agreement 

MOU  Memorandum of Understanding 

NCI   Nonviolent Physical Crisis Intervention  

OHAN  Out of Home Abuse and Neglect  

OHI   Other Health Impaired  

OI  Orthopedic Impairment  

ONA  Overnight Awake (staff)  

PQI  Performance and Quality Improvement 

PS  Preschool (EEIC) 

R  Resource (classroom) 

RC  Respite Cooperative (EEIC) 

RPP  Reasonable and Prudent Parenting  

RTI  Response to Intervention  

SC  Self-Contained (classroom) 

SDQ  Strengths and Difficulties Questionnaire  

SI  Speech or Language Impairment  

SC  South Carolina 

UMC  United Methodist Church 

VI  Visual Impairment  
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Performance and Quality Improvement Plan 

“In the Pursuit of Excellence, Aim Higher” 

Epworth Children’s Home 2018 - 2022 

 

 

 

Introduction 

Epworth Children’s Home has served children and their families continuously since 1896. 

Epworth works energetically to help clients discover their strengths and find healing from the 

wounds of abuse, neglect, poverty, or family disintegration. The agency ensures each client 

charts a life course characterized by respect for self and others, productive engagement in 

society, and healthy interpersonal relationships. Our Performance and Quality Improvement 

Program (PQI) begins with our Governing Board, our President/CEO and staff from all levels’ 

commitment to advancing the agency toward the best quality services for clients served in all 

programs. Epworth Children’s Home is committed to the principles and ideals of continuous 

quality improvement and measuring the effectiveness of the comprehensive care provided to its 

clients, while ensuring excellence in Administration and Management, Service Delivery and 

Service areas.  As we work together to carry out the goals and strategies outlined in this plan, we 

ask for our stakeholders, including staff and clients, to embody a personal commitment to “AIM 

HIGHER.”  Together we continue to refine and improve the work we do for God’s Children. 

 

 

Epworth’s Philosophy of Performance and Quality Improvement (PQI) 

The Performance and Quality Improvement (PQI) structure at Epworth promotes excellence and 

continual improvement in its Residential Program, the Epworth Family Care Center (EFCC), the 

Epworth Early Intervention Center (EEIC) and the Epworth Foster Care Program.  PQI is 

embedded in the fabric of all aspects of Epworth’s daily work and its strategic, long-term 

development. Staff and stakeholders in all areas of service are empowered to play an active role 

in improving program/client outcomes and overall organizational performance. With the support 

and involvement of Epworth’s Board of Trustees, the President/CEO, staff from all 

organizational areas, and vital community stakeholders, the PQI process is designed to be 

inclusive and transparent. The combined elements of the PQI program enable the agency to make 

effective and timely use of collected data, maintain set goals (targets), to take corrective action 

when needed and develop and implement programs in order to reach the highest standards 

attainable. 
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MISSION STATEMENT 

 

The Mission of Epworth Children’s Home is to serve children, youth and families through a 

caring, accepting and safe Christian community, where hurts are healed, hope is nurtured; and 

faith in God, self and others is developed.   

 

VISION 

 

The vision of Epworth Children’s Home is to provide superior services for the greatest number 

of individuals through competent, caring adults who are trained in the most effective, research 

based methods of child and family care.   

 

PURPOSE 

 

The Purpose of Epworth Children’s Home is to break the destructive cycle of abuse, neglect and 

shame and replace it with an opportunity for each individual to live a life of self respect, 

responsibility and productivity.  
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Long-term Strategic Goals and Objectives 

Every four years, Epworth’s President/CEO and the Board’s Futures Committee guide an 

organization-wide long-term strategic plan review and revision. This process clarifies and 

confirms  

 The agency’s mission, vision, and purpose;   

 Goals and objectives that flow from the agency’s purpose and from legally mandated 

responsibilities; 

 The agency’s strengths and weaknesses, as well as opportunities/needs and potential 

obstacles within the service environment are identified through a formal area SWOT 

analysis process that is part of the PQI Team’s regular meetings;  

 Success indicators for meeting identified goals. 

 

The strategic goals, presented in the Strategic Plan following approval by the Board of Trustees, 

become the element of the PQI Plan, with measures and thresholds subsequently established for 

strategic goal progress monitoring, improvement, and achievement.  

 

See Appendix A for Epworth SWOT Guidelines for reviewing and template. 
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The Structure of Performance and Quality Improvement (PQI) 

The Board of Trustees at Epworth is ultimately responsible for the oversight of the quality and 

continuous improvement of risk management and prevention activities, program and client 

outcomes, and service delivery effectiveness. PQI is a routine part of the Board of Trustees’ 

quarterly meetings.  The Board delegates administrative responsibility for these functions and for 

their continual improvement to the President/CEO.  
 

The President/CEO is responsible for oversight of the PQI process, ensuring that PQI is 

effectively implemented.   The PQI Director reports directly to the President/CEO, which is 

reflected on the agency organizational chart.  The Director is responsible for providing quarterly 

and annual reports to the President/CEO, who then reports on a quarterly basis to the Board of 

Trustees on the progress of all Performance and Quality Improvement activities. Any feedback 

from the Board related to performance and quality improvement is documented and relayed by 

the CEO to the PQI Director for implementation by the PQI Team. This process ensures that 

continuous quality improvement is a prime component of the Board’s activities.   
 

The PQI Director coordinates the distinct documentation and training requirements of the PQI 

process, giving guidance to staff regarding evaluation methodology and instruments to be 

utilized for data collection, documentation, and aggregation.  The PQI Director facilitates the 

Quarterly PQI Report Meetings, Annual PQI Evaluation Meeting, and Annual Area SWOT 

Meeting in order to ensure that the agency continually strives toward excellence in all areas.   
 

The PQI Team members are responsible for collecting applicable data in the areas of 

Administration and Management, Service Delivery and Service areas.   Collected data is 

reviewed to ensure that it is complete and accurate, and then aggregated to draft the associated 

PQI Report.  The PQI Director and department supervisors then review the draft report and 

collaborate with the reporter to finalize the draft in preparation for the its review during the next 

PQI Team Meeting. The PQI Team, during the PQI Team Meeting, analyzes the data and 

information provided through reports of risk management, general targets and supporting 

numbers to ensure target outcomes and general outputs are reflective of improvement practices.  

The Team establishes thresholds for each measure based on best practice standards, regulatory 

requirements, and desired outcomes and outputs. The Team develops Short-Term Targets and 

associated plans of action, as needed, to improve the agency’s overall quality in administration, 

management, and delivery of services in all service areas. 
 

The Leadership Team made up of the President/CEO, the agency’s Executive Vice Presidents, 

and the Vice Presidents, is instrumental in its support of the PQI process.  The Leadership Team 

participates as part of the PQI Team and communicates with all staff to create a culture for 

positive change and improvement.  
 

To ensure continuous Performance and Quality Improvement, PQI is woven into the fabric of all 

job descriptions.  All staff live out the pursuit of excellence by aiming higher.   
 

See Appendix B for a Directory of PQI Team Members, which are identified by job title. 
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Stakeholders 

Epworth values and invites stakeholder input in its strategic planning and the PQI process.  

Stakeholders include clients and their families/guardians, staff, volunteers and mentors, the 

Epworth Board of Trustees, and other community partners including, but not limited to the South 

Carolina United Methodist Churches (the Conference, clergy, and members) and Epworth’s 

Alumni.  When necessary, focus groups consisting of Board members, community partners, child 

welfare workers and any other identified stakeholders are invited to be involved in the PQI 

process and may be invited to PQI and other relevant meetings. 
 

Input from all stakeholders is valued and evaluated by the President/CEO and the PQI Team for 

application and inclusion in the PQI process. The Annual PQI report, the Annual PQI Brochure, 

and the PQI Plan are made available to all stakeholders via the agency’s website, 

www.epworthchildrenshome.org. 
 

Stakeholders’ Involvement in Performance and Quality Improvement (PQI) 
 

Clients and their Families/Guardians  

Feedback from clients and their families/guardians is critical to the on-going evaluation of 

service provided by the agency.  Clients are given the opportunity to complete an annual survey 

that consist of two parts; part one is a written survey that is aimed toward the client’s progression 

of hope, forgiveness, generativity, and belonging.   The second part of the survey involves a 

meeting with the President/CEO and the PQI Director that gives clients the opportunity to share 

their opinions regarding Epworth’s strengths and areas for potential improvement. In addition, 

clients and their families are given the opportunity to complete a satisfaction survey at the 

completion of family therapy.  
 

All clients receive a copy of The Pledge to Clients which is located in the Client/Guardian 

Handbook.  The agency promotes an open door policy and encourages clients and their 

families/guardians to utilize this process as needed.   

 

Staff 

Staff receive training in the PQI process during the orientation phase of agency employment.  

New staff is given a copy of the most recent PQI Annual Brochure, quarterly PQI newsletter, the 

“Aim Higher Buzz,” and a copy of the Aim Higher Solution Box Brochure.  All staff are given 

many opportunities to communicate feedback on the quality of service delivery including weekly 

team meetings in the cottages, monthly area team meetings, performance evaluations, annual 

Staff Satisfaction Surveys, regular informal and formal meetings with their supervisor, and bi-

annual all-staff meetings.  Staff is encouraged to use the Aim Higher Solution Box, to submit 

ideas that will move Epworth toward excellence.   Staff is also given the opportunity to share 

areas of concern and areas of excellence during an annual PQI meeting.  The second part of the 

Annual Staff Survey consists of a PQI meeting facilitated by the President/CEO and the PQI 

Director.  These meetings are held in small groups to share the results of Part I of the Annual 

Staff Satisfaction and Engagement Survey, and allows an opportunity for ongoing dialogue for 

http://www.epworthchildrenshome.org/
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improvement including the discussion of the agency’s strengths and areas for improvement.  

Feedback from the meetings is included in the PQI process with formal review by the Leadership 

Team prior to review by the PQI Team during regularly scheduled meetings. 
 

In order to ensure staff knowledge of and engagement with the PQI process, all staff receive a 

copy of the “The Aim Higher Buzz” physically and electronically.  All PQI related updates are 

posted on a readily accessible PQI Bulletin Board in the R. Herman Wright Child Care 

Center/Administration Building outside the PQI office. 
 

Epworth Board of Trustees 

The Board meets on the campus of Epworth Children’s Home at least quarterly to carry out its 

duties as the governing body of the agency.  Each quarter, the Trustees receive a copy of the PQI 

Scorecard and the “Aim Higher Buzz.” They are given an opportunity to provide feedback to the 

President/CEO regarding the PQI culture and its processes.  Annually, the Board receives and 

reviews the Annual Written PQI Report and the Annual PQI Brochure. 
 

Volunteers/Mentors 

All volunteers/mentors are educated on the Epworth Children’s Home Philosophy of 

Performance and Quality Improvement during the volunteer orientation process.  The Volunteer 

Coordinator promotes open communication by volunteers/mentors, including areas of strengths 

and opportunities.  Volunteers/mentors are provided an annual opportunity to complete the 

Satisfaction Survey which allows their formal involvement in the PQI process.  
 

Community Partners 

Epworth’s largest constituency in South Carolina are the South Carolina United Methodist 

Churches.   Supporting members of the churches donate funds, resources, and volunteer time to 

the agency.  Epworth Children’s Home is related to the SC United Methodist Conference as a 

missional outreach ministry.  SC United Methodist conference elects the Epworth Children’s 

Home Board of Trustees in compliance with Standing Rule # 55 (pages 344-355) of the South 

Carolina Conference Journal. 
 

The Epworth Alumni Association is actively involved in the financial support of Epworth and in 

raising awareness of the comprehensive nature of the agency’s work.  For example, the Alumni 

host an annual barbeque on campus to raise money for our agency and promote good will in the 

community. 
 

The “Friends of Epworth,” an independent 501(c)3 organization, is an auxiliary group that 

consist of  local business leaders and community members.  Its support of the agency involves 

developing relationships, building awareness, making connections with other organizations and 

raising funds for the agency.  
 

See Appendix I for the Annual PQI Scorecard Sample, Appendix C for the Annual PQI 

Brochure, Appendix D for the Aim Higher Solution Box Brochure, Appendix E for the Quarterly 

PQI Newsletter “Aim Higher Buzz.”  
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PQI Operational Procedures 
 

A. Operational Procedure Sheets  

Operational procedures for Performance and Quality Improvement are well defined in a 

standardized format to ensure consistent reporting across all agency areas. Operational 

Procedures Sheets are reviewed as part of the PQI Annual Report Evaluation process and 

updated as needed based on identified updates.  
 

B. Data Collection, Review, and Aggregation  

Each department is responsible for utilizing provided tools to collect PQI related data.  Options 

include Excel, Word and any other electronic and or physical record keeping mechanisms that 

have been identified and approved by the PQI Department.  Charts and graphs have been 

specifically designed for each report to assist in accurate and comprehensive data collection.  

Each reporting period, the designated reporter for each PQI report is responsible for reviewing 

and aggregating the previously collected data in order to accurately complete the PQI report 

using the standardized report form.  As the data is reviewed and aggregated, data cleansing 

occurs to ensure data accuracy, integrity, completeness, timeliness, uniqueness, and identifies 

any outliers which may be present.  The completed draft report is sent to and reviewed by the 

reporter’s direct supervisor and the PQI Director prior to report finalization.  Collaboration 

between these individuals and the reporter occurs, as needed, to ensure accurate, comprehensive 

and consistent PQI report development.  PQI reports are not formally finalized until after the 

analysis is completed by the PQI Team.  PQI Team meeting minutes are made available for 

review by all stakeholders.   
 

C. Data Analysis  

The PQI Director coordinates, supports, and facilitates the meetings of the PQI Team.  The PQI 

Team analyzes PQI data to track and monitor identified measures, identify patterns and trends, 

compare performance over time, and compare data against the results of internal and external 

benchmarks, as available.  The PQI Team is responsible for data cleansing which occurs to 

ensure data accuracy, integrity, completeness, timeliness, uniqueness, and identifies any outliers 

which may be present.  During the scheduled meetings the PQI Team, based on these 

discussions, identifies recommendations for improvement where needed, including the 

establishment of short term targets for which reporters and assigned applicable staff are 

responsible for the development and implementation of associated plans of action.  These actions 

and progress are reported during subsequent PQI team meetings until the short-term target is 

considered completed.  All stakeholders are encouraged to review PQI meeting minutes by 

contacting the PQI Director. 

 

D.  Communicating Results 

The PQI Director develops the PQI Scorecard which is provided to the President/CEO and Board 

of Trustees quarterly.  This document serves as a snapshot of all reports for the reporting quarter.  

The PQI Director is responsible for the development of the PQI Annual Written report, as well as 

the PQI Annual Brochure, which are provided to the Board of Trustees and made available to all 
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stakeholders on the agency website www.epworthchildrenshome.org.  The PQI Director also 

summarizes result highlights in the quarterly PQI newsletter, “The Aim Higher Buzz,” which is 

distributed to the Board of Trustees and all staff.  Any updates to Epworth Policies and 

Procedures made during the quarter are identified within the newsletter and staff is responsible 

for updating her or his own individual Epworth Staff Manuals with the associated documents.   

PQI results and updates are communicated during the bi-annual all-staff meetings.  PQI annual 

staff and client surveys results are communicated through the second part of the survey process 

as discussed previously in the Stakeholders section.   This dialogue ensures that all staff and 

clients have the opportunity to discuss areas of strength and quality practices, as well as provides 

a platform for staff and client input on suggestions for improvement.   PQI-relevant information 

is posted on the PQI bulletin board located outside the PQI office and is easily accessible to all 

stakeholders.   
 

E.  Using Data for Implementing Improvement 

The PQI Director, in consultation with the Leadership Team, oversees the implementation of 

identified improvements. The PQI Team Reporters, who are representative of the agency’s 

departments, are the catalysts for ensuring that the implementation occurs in each department 

through effective communication with departmental staff during individual and group 

supervision meetings.  Staff may also participate in the PQI process through the use of the Aim 

Higher Solution Box where suggestions may be submitted.   Suggestions are evaluated by the 

PQI Director and the Leadership Team who provide feedback to the staff using the process 

outlined in the Aim Higher Solution Box Brochure.   
 

F.  Assessment of the Effectiveness of the PQI Process 

The PQI Team evaluates the PQI system, infrastructure, process, and procedures annually.  The 

PQI Director meets with the PQI Team members individually to request feedback regarding the 

reporters’ targets and or numbers reports as well as the PQI process.  Feedback from the PQI 

Team members is reported to the President/CEO during a meeting with the PQI Director to 

further the evaluation process.  This conversation also includes an evaluation of all risk 

management, general target reports, and supporting numbers reports.  It also includes 

consideration of structural barriers or obstacles, implementation effectiveness, areas for 

improvement within procedure and policy, cohesiveness of the PQI structure, and congruency of 

the Strategic Plan with the PQI program.  
 

G.  Funding of the PQI Process 

The President/CEO recommends an annual level of funding and staffing that supports the goals 

and objectives of PQI to the Epworth Board of Trustees during the annual Epworth budget 

process each November.    

 

See Appendix F for PQI Operational Procedures Worksheet, Appendix G for Templates of PQI 

Reports and Appendix J for PQI Annual Process Evaluation Form Template. 

 

http://www.epworthchildrenshome.org/
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Performance and Quality Improvement (PQI) Reports 

PQI reports are part of the infrastructure necessary to analyze and use data in order to create a 

culture of improvement by providing information to the Board of Trustees, the Leadership Team, 

and the PQI Team that allows for: 

 Informed decision-making including planning and allocation of resources; 

 Identifying what is working and replication of good practices; 

 Identifying practices and internal processes that need improvement; 

 Identifying plans of action through identified short-term targets that ensure the 

organization’s capacity to deliver excellent services; high quality service delivery; 

desired program results; client satisfaction and client outcomes and staff satisfaction; 

 Meeting program and strategic goals and objectives. 
 

Reports of PQI findings facilitate compliance with regulatory reporting requirements and 

consider concerns related to confidentiality of clients.  Epworth participates in a contract with the 

South Carolina Department of Social Services (DSS) to provide Level 1 residential services for 

children removed from their homes due to abuse or neglect. The four elements that are required 

to be measured via this contract involve  

 Keeping children safe from further abuse while in care; 

 Facilitating monthly family visitation; 

 Helping clients achieve stability; and  

 Securing positive discharges back to family or other least restrictive settings within a year 

of admission.  

These elements are tracked and analyzed for improvement annually by the PQI Team. Epworth 

submits an annual program and financial report detailing its work under the contract, and a 

contract compliance team from DSS visits annually to confirm the written reports. 
 

Epworth is licensed by the State of South Carolina’s Department of Social Services, which 

requires compliance with state regulations governing all areas of agency operation. Compliance 

is monitored by DSS through unannounced visits, as well as through annual comprehensive 

inspections that include facility safety and condition, financial health and integrity, personnel 

files and practices, hiring and training procedures, and client files. A risk management aspect of 

the PQI process includes the examination of inspection strengths and deficiencies as reported by 

outside regulatory agencies.   

 

See Appendix H for the SC Department of Social Services Outcomes Report Template  
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Risk Prevention and Management Reports 

In the vital area of risk management, risk management concerns are reviewed and addressed, as 

they occur, by Leadership.   The PQI Team meets quarterly to review data, trends and patterns 

for the following risk management reports and makes further recommendations, as needed.    The 

data from all risk management reports contribute to the reduction of Epworth’s exposure to risk, 

loss and liability.  Information gathered from these reports may result in a short-term target.  The 

data is also collected for individualized purposes as noted on the Procedure Sheet for each report.   

 

Management and Operational Risk Management Reports 

 

Finance – Vice President of Finance 

Audit 

Target 1 The audit resulted in an unmodified opinion of the financial statements 

Target 2 The audit resulted in no deficiencies in internal controls that are considered a 

material weakness 

 

Endowment 

Target There is a 5% or less draw annually on the 3 year average balance of the 

endowment, reported quarterly 

 

Human Resources – Human Resources Coordinator 

Staff Corrective Actions 

Target  A plan of action was developed for 100% of Staff Corrective Actions by the 

supervisor and the employee within 10 days of discovery 

 

Work Place Accidents 

Target  There are two or fewer work place accidents of the same type reported within a 

calendar year 

 

Operations – Vice President of Operations 

Safety and Security Risk 

Target 100% of all grounds and buildings safety and security risks that pose an immediate 

physical danger to residents, guests and/or staff are secured immediately upon 

discovery to minimize exposure 

 

 

Program Services Risk Management Reports 
 

Annual Inspections – Vice President of Program Services  

Target  100% of deficiencies found by outside regulatory agencies are resolved within 30 

days or remain open and a documented status update is completed every 30 days 

until deficiencies are resolved 
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Family Care Center - Epworth Family Care Center Director 

Abuse and Neglect Report 

Target 100% of Family Care Center Clients had no substantiated abuse or neglect while 

participating in the program. 

 

Client Critical Incidents  

Target 100% of Family Care Center Clients with two or more behavior critical incidents in 

a quarter are staffed in the Clinical Collaboration Meeting 

 

Critical Incident Form Deficiencies  

Target 100% of Identified Critical Incident Form deficiencies related to the Epworth Family 

Care Center are addressed and corrected within 10 business days from the final 

review date 

 

Medication Administration  

Target Family Care Center Clients - 94% of medication as prescribed by a 

physician was administered correctly (person, dosage, time, and route) 

 

Foster Care - Director of Foster Care  

Annual Inspections 

Target  100% of deficiencies found in prospective foster homes are resolved within 30 days 

or remain open and a documented status update is completed every 30 days until 

deficiencies are resolved 

 

Health – Campus Nurse 

Medication Audits 

Target 90% of Long’s Pharmacy Audits had no documentation or storage errors 

 

Independent Living – Independent Living Director 

Client Critical Incidents 

Target 100% of  Higher Education/Independent Living clients with two or more behavior 

critical incidents in a quarter are staffed in the Clinical Collaboration Meeting 

 

Critical Incident Form Deficiencies  

Target 100% of  identified Critical Incident Form deficiencies related to Independent 

Living are addressed and corrected within 10 business days from the final review 

date) 

 

Peer File Review – Admissions Director 

Target 1 90% of all files had no deficiencies (active and discharged) 

Target 2 100% of active files are reviewed at least quarterly 

Target 3 100% of discharged files have a final review within 30 days of the resident being 

discharged 
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Residential/Social Services – Director of Social Services 

Abuse and Neglect Report Residential 

Target 100% of Residential Services Clients had no substantiated abuse or neglect while 

participating in the program. 

 

Client Critical Incidents  

Target 100% of  Residential Services clients with two or more behavior critical incidents in 

a quarter are staffed in the Clinical Collaboration Meeting 

 

Critical Incident Form Deficiencies  

Target 100% of identified Critical Incident Form deficiencies related to Residential 

Services are addressed and corrected within 10 business days from the final review 

date) 

 

Medication Administration  

Target Residential Service Clients - 94% of medication as prescribed by a 

physician was administered correctly (person, dosage, time, and route) 

 

 

General Target Reports 

The PQI Team meets quarterly to review data, trends and patterns for the following general 

targets and makes further recommendations as needed.    The data from all general target reports 

contribute to the overall performance and quality improvement for all identified areas of the 

agency.  Information gathered from these reports may result in a short-term target.  The data is 

also collected for individualized purposes as noted on the Procedure Sheet for each report.   

 

Management and Operational General Reports 

 

Development - Vice President of Development 

Board Giving  

Target 100% of the Epworth Board of Trustees financially support Epworth 

 

Overall Giving  

Target Overall giving increases each year by 5%, reported quarterly 

 

Major Donors  

Target  Number of major donors increases each year by 5%, reported quarterly 

 

New Donors  

Target Number of new donors increases each year by 5%, reported quarterly 

 

 

 



 
 

 
Epworth Children’s Home PQI Plan 2018-2022 
Adopted by The Epworth Children’s Home Board of Trustees on May 17, 2018. 19 

Development – Volunteer Coordinator 

Volunteer/Mentor 

Target  Number of volunteers units increases each year by 5% 

 

Finance – Vice President of Finance 

Program Utilization 

Target 80% of expenses are utilized in program services each year 

 

Human Resources – Human Resources Coordinator 

Agency Turnover 

Target There is a 5% annual decrease in turnover of permanent employees, until 20% or 

less turnover is achieved and maintained 

 

Performance and Quality Improvement – Performance and Quality Improvement Director 

Resident Survey 

Target 1 Resident Satisfaction as indicated by the data gathered from the Annual Resident 

Survey showed an overall increase by 3% each year until an overall satisfaction 

score of 85% is achieved and maintained 

Target 2 75% of residents indicated having a foundation of hope, forgiveness, healing and 

belonging 

 

Staff Survey 

Target  Staff Satisfaction as indicated by the data gathered from the Annual Staff Survey 

showed an overall increase by 3% each year until an overall satisfaction score of 

85% is achieved and maintained 

 

 

Program Services General Reports 

 

Academics – Vice President of Academics 

Behavior 

Target  90% of clients attending school had two or fewer behavior referrals each school 

quarter 

 

Grades  

Target  80% of clients attending school had an overall “C” average or higher each quarter 

 

Graduation Rate 

Target  85% of higher school seniors graduate according to plan 
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Epworth Early Intervention Center – Director of Early Intervention Services 

 Preschool Development  

Target  1 90% of students identified as having a developmental delay or disability, who have 

attended the EEIC Program for at least 6 months, will show developmental progress 

toward milestones in 4 out of 6 developmental areas of learning 

Target 2 90% of students identified a typically developing, who have attended the EEIC 

Program for at least 6 months, will show developmental progress toward milestones 

related to social/emotional development 

 

Parent Satisfaction Survey  

Target 95% of all Epworth Early Intervention Center Parent Satisfaction Surveys score a 

satisfaction or above 

 

Epworth Family Care Center – Director of Epworth Family Care Center 

Parent Satisfaction Survey 

Target 95% of all Epworth Family Care Center Moms who participated in the  Satisfaction 

Survey at discharge gave Epworth a score of satisfaction or above 

 

Health Center– Campus Nurse 

Psychotropic Medication 

Target   95% of clients who have resided at Epworth less than 180 days(6 months) are given 

a minimum of 180 day period(6 month) of adjustment, observation, assessment, and 

documented behavioral interventions before being referred for a Psychotropic 

Medication Evaluation 

 

PQI and Programs – PQI Director and Vice President of Programs 

Comprehensive Care Plan 

Target  90% of all client/family goals, as listed on their Comprehensive Care Plan, are 

achieved agency wide each year 

 

 

Numbers Reports  

The PQI Team meets quarterly to review data, trends and patterns for the following numbers 

reports and makes further recommendations as needed.   There is no target or target results 

associated with these reports.  Data gathered from these reports are used to provide additional 

information to the PQI Team and may support risk management and/or general target reports.  

Information gathered from these reports may result in a short-term target.  The data is also 

collected for individualized purposes as noted on the Procedure Sheet for each report.   

 

Development – Vice President for Development 

 Appeals Total Giving 

 Church Appeals and Giving 

 Social Media Engagement 
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Development – Volunteer Coordinator 

 Volunteer Satisfaction Survey 

 

Finance – Vice President of Finance 

 Overtime/Non-scheduled Days 

 

Human Resources – Human Resources Coordinator 

 Staff Corrective Actions 

 

 

Program Services Numbers Reports 

 

Activities – Activities Director 

 Aim Higher Council 

 

Admissions – Admissions Director 

 Admissions 

 Residential Population 

 Discharges 

 

EEIC – Director of Early Intervention Services 

 Population and Referral 

 

EFCC– Family Care Center Director 

 Admissions 

 Discharges 

 

Faith Formation– Campus 

 Faith Formation Involvement 

Foster Care – Foster Care Director 

 Population/Admissions/Discharges 

 Foster Care Recruitment 

 

Independent Living – Independent Living Director 

 Population/Discharges 

 Scholarship 

 

Social Services – Director of Social Services 

 Family Therapy Satisfaction Survey 
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The review applicable information is not limited to the formalized reports noted above.   For 

example other areas of interest that are routinely monitored include, but or not limited to: 

 Expense reports  

 Financial risks 

 Insurance and liability coverage 

 Client rights and confidentiality issues 

 Conflicts of interest 

 

Short-Term Targets  

Short-term targets may be associated with any report that is determined to need further action for 

an extended period of time.  The purpose of the short-term target is to collect additional data 

and/or take additional actions toward Performance and Quality Improvement with a targeted 

approach that allows the PQI Team to make informed decisions.  As plans of action are finalized, 

short-term targets may be discontinued at the discretion of the PQI Team.  Some short term 

targets may lead to formalized risk prevention and management or general target reports.   

 

Reports’ Summary  

As demonstrated by the extensive nature of the reporting process noted above, Epworth’s 

Performance and Quality Improvement Department, associated PQI Team and other stakeholders 

are dedicated to ensuring integrity with multiple layers of review, targeted decision-making, and 

implementation.  High quality data collection, aggregation, and analysis allows for effective 

dissemination of the mission, vision, and purpose of Epworth to all areas of Administration and 

Management, Service Delivery, and Service areas.  In pursuit of excellence, Epworth strives to 

consistently and effectively AIM HIGHER.     
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Appendix A 

Epworth SWOT Guidelines for Reviewing Template 
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Appendix B 

Directory of PQI Team Members  

 

 
PQI TEAM MEMBERSHIP LIST 

 

 Performance and Quality Improvement Director 

 President/CEO* 

 Executive Vice President for Program Development* 

 Executive Vice President for Residential Services* 

 Vice President for Academics* 

 Vice President for Development and Communications* 

 Vice President for Finance*  

 Vice President for Operations*  

 Campus Nurse/Health Services Director  

 Campus Pastor 

 Human Resources Coordinator 

 Volunteer Coordinator  

 Activities Director  

 Admissions Director  

 Director of Early Intervention Services (Director of Epworth Early Intervention 

Center)  

 Epworth Family Care Center Director  

 Epworth Foster Care Director  

 Independent Living Director  

 Residential Services Director  

 Social Services Director  

 

 

 

* Represents members of the Leadership Team 
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Appendix C 

Annual PQI Brochure 

 

 

Side One:  
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Side Two:  
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Appendix D 

Aim Higher Solution Box Brochure 
 

 

 



 
 

 
Epworth Children’s Home PQI Plan 2018-2022 
Adopted by The Epworth Children’s Home Board of Trustees on May 17, 2018. 30 

Appendix E 

Quarterly PQI Newsletters 2017 

 

 



 
 

 
Epworth Children’s Home PQI Plan 2018-2022 
Adopted by The Epworth Children’s Home Board of Trustees on May 17, 2018. 31 

 
 

 



 
 

 
Epworth Children’s Home PQI Plan 2018-2022 
Adopted by The Epworth Children’s Home Board of Trustees on May 17, 2018. 32 

 

 



 
 

 
Epworth Children’s Home PQI Plan 2018-2022 
Adopted by The Epworth Children’s Home Board of Trustees on May 17, 2018. 33 

 

 
 



 
 

 
Epworth Children’s Home PQI Plan 2018-2022 
Adopted by The Epworth Children’s Home Board of Trustees on May 17, 2018. 34 

Appendix F 

PQI Operational Procedures Worksheet Template 
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Appendix G 

PQI Report Templates  

 

This is an example of forms used for Quarterly Risk Management and General Target Reports.  

The form changes as is appropriate for the assigned report title, reporter and reporting period 

(Quarterly, Bi-annual, Annual). 

 

 

 

 

TARGET  Target that has been assigned to this report goes here.    

20xx Annual Results 
 

Quarter 1 Results 

xx.xx.20xx – xx.xx.20xx 

 

Quarter 2 Results 

xx.xx.20xx – xx.xx.20xx 

 

Quarter 3 Results 

xx.xx.20xx – xx.xx.20xx 

 

Quarter 4 Results 

xx.xx.20xx – xx.xx.20xx 

 

Target % (XX of XX) 

answer the target with a 

sentence 

Target % (XX of XX) 

answer the target with a 

sentence 

Target % (XX of XX) 

answer the target with a 

sentence 

Target % (XX of XX) 

answer the target with a 

sentence 

20xx Q1  Information 

Pertinent Information 

(Highlights) for current 

reporting period                
(this section is for reporting 

numbers (data) as indicated 

on the corresponding 

procedure sheets) 

 

Reporter’s Comments 
(this section should include 

follow-ups from previous 

quarter (not related to plan 

of actions), 

recommendations from the 

reporter and/or other 

information that adds to the 

value of the highlighted 

data. 

 

Date Short Term Target  

was assigned by PQI 

Team 

Short Term Target(s)                             
(assigned by the PQI Team during quarterly meetings) 

Status                                

Completed(date), Still in 

Process, Other 

1. 1.   1. 

Plans of Action (number by corresponding Target)                 (the 

corresponding reporter is responsible for leading the team (if needed) that will 

assign plan(s) of action related to the short term target and reporting status 

quarterly)       

Status                                

Completed(date), Still in 

Process, Other 

1a 

1b 

1a. 

1b. 
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This is an example of form used for Numbers Reports.  The form changes as is appropriate for 

the assigned report title, reporter and reporting period (Quarterly, Bi-annual, Annual).  
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Appendix H 

Contract Compliance Report to SC Department of Social Services Template 
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Appendix I 

Annual PQI Scorecard Sample Sheet 
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Appendix J 

PQI Annual Process Evaluation Template 

 

 

 


